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EXECUTIVE SUMMARY - Index
Social Intrapreneurship for Innovation in Health is an online professional development course made possible through the Making More Health (MMH) initiative, a 
partnership between Ashoka and Boehringer Ingelheim. This 12th edition of the course was hosted on the NovoEd Learning Management Platform.

Making More Health (MMH) identifies, supports, and scales entrepreneurial solutions to global health challenges in order to make more health happen for people, 
animals and their communities around the world. This course is designed to support professionals in the health sector to self-identity as intrapreneurs and deepen 
their impact. This happens through weekly interactive guest speaker sessions, featured videos, readings, discussion forums and group collaboration opportunities. 
Below are highlights from the Fall 2020 edition:

● 589 enrolled participants from a diverse mix of public and private sector health professionals, aspiring and established social entrepreneurs, and students 
from around the world.

● 348 active participants; 176 of whom successfully completed requirements for graduation and earned a Certificate of Completion (140 completed the course 
with distinction, earning a Certificate with Distinction accompanied by a letter signed by Bill Drayton).

● 98% of end-of-course survey respondents felt inspired to start and/or further develop an intrapreneurial initiative in their daily business or field of work.
○ 23% have already taken action or started an intrapreneurial project within 4 weeks of course completion, and 64% are planning to.

● 100% of end-of-course survey respondents confirm they understand the business case for partnering with social entrepreneurs as a result of the course.
● Enhancements to the Spring 2020 course included:

○ A new exclusive workplace for Boehringer Ingelheim employees within the course platform
○ A workshop offered by social investor and Ashoka senior leader Mark Cheng on how to build a compelling pitch for investors 

https://www.ashoka.org/en-US/program/social-intrapreneurship-innovation-health-course-applications-closed
https://www.novoed.com/
https://www.makingmorehealth.org/


COURSE OVERVIEW: CONTENT

MODULE 1: The Business Case for Social Intrapreneurship
Understand the concept of social intrapreneurship and explore real-life applications within the business 
world. 

MODULE 2: Intrapreneurial Challenges and Opportunities
Identify the types of problems that social intrapreneurship can solve with attention to communicating and 
framing the problem in a compelling way.

MODULE 3: Strategies for Advancing Social Innovation Within Your Institution
Explore practical strategies and steps that social intrapreneurs can take when navigating bureaucratic and 
institutional obstacles. 

MODULE 4: Co-Creation Part 1: Leveraging Shared Value
Learn how nonprofits and businesses can work together to design new products, services or business 
models. 

MODULE 5: Co-Creation Part 2: Idea Development and Pitching
Uncover best practices for idea development, prototyping, and pitching. 

MODULE 6: Review and Next Steps
Reflect on the experience; solidify new professional connections and concepts. 



COURSE OVERVIEW: THE NUMBERS

Participants from 64 different countries** 
included Boehringer Ingelheim employees 
from 25 different countries. 

348 active participants, including 159 Boehringer 
Ingelheim employees (45%). 

● 35 students from the Pontifical Catholic 
University of Chile completing their 
courses as part of their medical degree.

50% graduation rate, with an average of 138 
points* earned per graduating learner
79% of graduating learners received a Certificate 
with Distinction

231 practical assignment submissions
5,782 total comments in discussion forums

● Average of 16 comments per active user

* Participants earn points based on their engagement with different course elements and need a minimum of 100 points to graduate and 130 points to graduate with distinction. 170 is the total number of possible points.
** 64 countries represented is a new record for this course.

6 modules:
● September 28 - November 6, 2020
● 15 videos; 32 discussion forums; 2 

assignments; 6 live sessions; 20 
readings  

64% of participants self-identify as female; 
36% as male
30% consider themselves part of an 
underrepresented or underserved community in their 
country or region



Each week, we complemented self-paced learning modules with a one hour live session featuring a guest expert and led by the 
Ashoka course facilitators. Participants asked questions and shared insights in real time. All sessions were recorded, archived and 
transcribed for later viewing. 84% of end-of-course respondents scored the Live Webinars as “good” or “very good.”

Maggie de Pree

Maggie De Pree is a co-founder and Global Director of The 
League of Intrapreneurs, a global learning community for 
corporate intrapreneurs: people working for a better world from 
inside our incumbent institutions. She has spent over a decade 
harnessing the innovation potential of business to address issues 
ranging from climate change to healthcare and has worked with 
companies such as GSK, BMW, Nike, Barclays, Shell, BP and SC 
Johnson. 

Dr. Sara Saeed Khurram is the Co-Founder and Chief 
Executive Officer of Sehat Kahani. Sehat Kahani works on 
improving basic health care in communities through a 
spectrum of services focused on primary health care 
consultation, health awareness and health counseling. Dr. 
Sara has won notable awards for her role formerly with 
doctHERs, digital healthcare platform that connects female 
doctors to health consumers while leveraging online 
technology.

Sara Saeed Khurram Uday Bose

Udar Bose is the Managing Director and Head of Human Pharma 
at Boehringer Ingelheim UK & Ireland. A highly experienced and 
successful leader in the pharmaceutical industry, with over 20 
years of experience spanning general management, health 
economics, sales and marketing, Bose is an experienced 
intrapreneur and an enthusiast for building intrapreneurial 
cultures.

Simon Berry

Simon is an Ashoka Fellow and avid advocate for greater 
collaboration among sectors to advance the impact of social 
initiatives and the role of big corporations in providing sustainable 
services. He is also an inspirational speaker on access to 
medicines in developing countries, design, and open innovation. 
Simon is the visionary behind ColaLife, which transformed access 
to the recommended diarrhea treatment by encouraging and 
helping Coca-Cola to use their logistics and distribution channels 
to bring medicines and vitamins to developing countries and save 
thousands of lives, especially children’s lives.

Mark Cheng

Mark Cheng is an experienced social investor who has 
advised, invested in, and helped raise over USD 200M for 
more than 60 social ventures in 12 years. Since 2010, Mark 
has held senior leadership positions at Ashoka most recently 
as head of the European team. As a Senior Advisor on Social 
Finance, he has been mentoring and coaching the Making 
More Health Accelerator initiatives in East Africa on how to 
raise capital and present their ideas to social investors.

Manuela Pastore

Manuela joined Boehringer Ingelheim over 20 years ago, and she 
focused on digital communications and marketing strategies for 
about 12 years. She currently leads the Making More Health global 
initiative, which she understands as “an architect of health focusing 
on relational entities.” As part of her efforts, MMH co-creates with 
local stakeholders and NGOs, companies and social entrepreneurs 
to implement holistic solutions. This includes also a number of 
awareness and training programs and micro enterprises set-ups for 
communities and the direct involvement of employees and social 
entrepreneurs. 

LIVE SESSIONS WITH GUEST EXPERTS 



For the fourth time, we implemented “office hours” hosted by our two facilitators. Office hours took place during Modules 3 and 5, and 
provided a new opportunity for learners to connect with other participants and facilitators in a live online session. The office hours 
welcomed 31 participants.

Highlights

- Most participants who joined the office hours were corporate 
professionals (including Boehringer Ingelheim 
employees/collaborators) and nonprofit staff. Both groups 
shared that the course content helped them dive deeper into 
cross-sector collaboration. 

- Private sector professionals shared that working with social 
entrepreneurs and nonprofits helped them better listen to 
customers and work with them to develop products and 
projects that positively impact their communities.

- Learners discussed the importance of clear communication 
skills, specifically in the healthcare industry. 

FACILITATORS’ OFFICE HOURS 



APPLICANT PROFILES
WHERE APPLICANTS 

WERE FROM
YEARS OF PROFESSIONAL 

EXPERIENCE
REASON FOR ENROLLING 

IN THE COURSE

“I am very interested in the integration of mental and physical 
health and wellbeing. I would love to apply the learnings from this 
course directly to my work as a speaker, coach, and writer. I am 
keenly interested in sharing knowledge with others and 
connecting with like-minded individuals who may be interested in 
collaboration and partnership.”  I.C. - United States

“I am an entrepreneur and I would like to learn more about the 
different approaches as I work closely with an NGO. I would 
also like to expand my knowledge in the health sector.”   C.G. - 
Switzerland

“Social Intrapreneurship is a great implementation of 
entrepreneurial attitudes but it's also hard and challenging. 
Understanding exactly what intrapreneurship is by taking this 
course can be the beginning of igniting growth and innovation 
within myself and then later into institutions”  Q.A.A. - 
Bangladesh

“I believe that social intrapreneurship should be treated as a 
priority. I believe that the diversity of the participants in this course 
will help me to develop new skills, expand my panorama on this 
topic, and will give me the information to be able to generate new 
ideas of great impact helping to achieve innovation.” P.M. - 
Mexico



COURSE IMPACT - CHANGEMAKER IDENTITY
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We gave participants an opportunity to not only take part in a transformative learning experience, but to join a community of people who self-identify 
as changemakers. This community supports one another and is willing to continue collaborating beyond the course experience. In order to create 
this community, the course facilitating team proposed a "Changemaker Identity Question" every week, which served as an opportunity for 
participants to reflect on their journeys as changemakers, share their thoughts with the community, and engage with other learners who might have 
similar interests or backgrounds. This is what we learned throughout the process. 

Module 1: Some participants, having gone through this 
module, were pleasantly surprised to discover they 
were operating as intrapreneurs without realizing it. 
They seem inspired by this awakening, and the 
interaction with the module seems to have 
strengthened their resolve and they can now identify 
themselves as an intrapreneur. Great things are not 
built all at once, but the first step needs to be taken.

Module 2: Majority of participants reflected that 
disagreements are healthy in any diverse setting. It 
should be approached with transparency and 
respect. It is worrying only when people make 
excuses for mistakes instead of concentrating on 
resolving them. Within this module participants 
learnt that they must listen to be able to solve 
issues, and understand well to be able to express 
themselves in an empathic way. 
 

Module 3: Most participants agreed on the first step on 
a new idea being thorough and complete research.  
They are eager and open to seek support from others: 
mentors, experts, different stakeholders and family and 
friends. This not only can motivate them but also help 
them keep a track of their progress as they will hold 
them to their word. There was also a sense that once 
the problem is identified, it is important to listen from 
the people who are affected by it, that’s what can give 
the first real picture scenario. 

. 
Module 4: Overall, soft skills trumped technical skills 
as participants feel that though valuable, technical 
skills involve specific knowledge and abilities which 
can be learnt or one can ask for support/intervention 
from the experts. 
However, soft skills that has to do with one’s 
emotional intelligence and behaviour are what are at 
the core of driving successful co-creation projects and 
businesses.

Module 5: Participants understand that  challenges 
as a way to revisit their motivations, and an 
opportunity to learn new things. Attitude is the key: 
you can always see the glass half empty or half full. 
Nothing is impossible when you try. Remembering 
why you started and your final goal is important to 
help refocusing in challenging times. Participants 
also mentioned how they eek support from friends 
and family and divert their mind from work in order 
to recharge and build resilience. 

Module 6: Most participants felt the course showed 
them the way: they learnt, believed and feel 
determined. They look forward to start working in new 
projects and apply learnings from the course. They also 
discussed and reflected that the course helped them 
visualize that what is needed is to take action rather 
than wait for the opportunities to present themselves on 
a silver platter.



COURSE IMPACT
Post-course comments and feedback from participants 

“To me, the most biggest outcome is common language to make 
co-creation. In this course, there are plenty of frameworks, case 
studies which I usually use and wish to improve, so that I can 
really reflects on what types of impact I should/want to generate. 
My next step will be to create more co-creation cases 
towards making this world exciting and peaceful place.” Motoi Kawabata

innovate with
Japan

“This training was an eye-opener for me. It motivates me to be 
more involved and it "pushed" me to think about what I really 
care about and what I'd like to change in the world. I already 
use a lot of the techniques presented in my day-to-day work 
(e.g. identifying the real problem, co-creating a solution, 
prototyping and pitching), but now I'd like to use these for 
social ideas. My next steps will be to identify 
services/departments in my company where my high level 
ideas would fit it. I also want to see how to be more involved 
with Making More Health.”

Sebastien Desroche
 Boehringer Ingelheim 

France

“My biggest takeaway is that “everyone can be a changemakers.
The world is not going to change unless we go out there and 
change it. It's amazing how new generations are engaged to 
changing the world, how they want it to change and how they are 
not afraid of trying. I'm sure there's a lot of people that want to do 
something to change things, but just don't know how to do it. We 
can also spread the word.”

Patricio Dooner
Boehringer Ingelheim 

Chile

“I have learned during the course, I can use in my professional 
work, by getting to the problems, talking to people about the 
problem. Instead of the municipality guessing at all possible 
solutions, we must first hear the problem from the 
population.”

Inga Olsen
Qeqqata Municipality 

Greenland



COURSE IMPACT
Post-course comments and feedback from participants 

“For me this course has been a light in the dark. I used to think that it 
was only me against the world and that social change was destined 
to those ones that had already their lives solved and could get the 
space to make some impact, but now I see that there are tons of 
people that are concerning about our future and want to get their 
hands on! This course has given me the tools to know where to 
start first so I can make a real good scope, identify the real 
problem, get to know different strategies to connect with the 
right people to prompt my ideas and how to communicate and 
inspire other to join.

Personally, I will try at work the pitching strategy with common topics 
in order to get experience on it, so when the moment comes, my shot 
hits the target.”

Nahiely Rosas
National Autonomous 
University of Mexico

“My biggest takeaways are: 1) I can make a difference.The 
examples shared here showcased ordinary men and women 
who took an idea and made extraordinary impact. 2) I need the 
right partners. Partnerships have a multiplication effect.

What I will definitely apply are the pitching skills I learnt here to make 
captivating presentations and the approach taught here of finding a 
solution to a problem.

My next step is to take a relook at the problems that I have noticed 
within my community that have struck a chord in me, using the skills I 
have learnt here to see opportunities I can use to help make a 
difference.”

Johanna Makamure
Harare Central Hospital

Zimbabwe



COURSE IMPACT 
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“As a result of this course, I am inspired to 
bring what I have learned back to my daily 
business.” 

“As a result of this course, I now understand 
the business case for partnering with social 
entrepreneurs.”

* The impact stats are reported from participants who responded to the respective end-of-course survey questions.

All participants*

100%

100% 100%

 98%

Boehringer Ingelheim Employees*

 98%



COURSE IMPACT: POST-COURSE ACTIONS
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“As a result of this course, have you already taken on an 
intrapreneurial project or action?” ● I am leading the opening of an Integrative Medicine Center 

within my hospital. During the course, we were in planning 
phases and it helped me reframe how to move the process 
along [and] find champions within the organization/ 
persevere

● I am practicing the Stealth Methodology on a project. I used 
the Guide to Pitching on a meeting with my network online.

● In subject of Medical School, we participated in the process of 
creating a product that involves social innovation in health.

● I am planning on a project to help [distribute] sanitary towels in 
rural areas as they are suffering, and reducing pregnancy rate 
in those areas.

● I intend to start a co-creation process with two senior centres. 
We met yesterday and we talked about their issues regarding 
management and the troubles they have providing preventive 
and recreational activities due to money problems. 

● During this course, I joined a private sector firm and I'm working 
on how I can adopt learnings from this course into what the 
company does.



COURSE IMPACT: SKILL BUILDING
Participants were asked to indicate the extent to which the course improved the following skills on a scale from “Strongly 
Disagree” to “Strongly Agree.”
Note: The figures below show the combined scores for “Agree” and “Strongly Agree.”

95%

83%

95%

81%87%

 88%

81%

 88%

84%

96%



COURSE IMPACT
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Ashoka Changemakers uses a metric called Net Promoter Score®, 
or NPS®, to measure participants’ experience and inform program 
evaluation.

This edition had one of the highest NPR scores since the 
course has been offered globally - 77.27.

The scoring is based on a 0 to 10 scale. Those who respond with a 
score of 9 to 10 are called “Promoters,” and are considered likely to 
exhibit value-creating behaviors, such as remaining engaged for a 
longer time and making more positive referrals to other potential 
participants. Those who respond with a score of 0 to 6 are labeled 
“Detractors,” and they are believed to be less likely to exhibit the 
value-creating behaviors. Responses of 7 and 8 are “Passives.”

The Net Promoter Score is calculated by subtracting the 
percentage of participants who are Detractors from the percentage 
of participants who are Promoters. 

Technically, any score above zero can be considered a "good" 
score, since it implies that you have more promoters than 
detractors. 50 and above is excellent, and 70 and above is the 
best of the best.

Would you recommend participation in this course to a colleague or peer?
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COURSE ENHANCEMENTS & NEXT STEPS

Boehringer Ingelheim Exclusive Workspace

During the Fall 2020 course, we piloted a new workspace 
within the course platform for BI employees: a space 
where they can discuss with peers how the content 
relates to their day-to-day activities, exchange resources, 
and share about achievements to encourage one 
another. 

We will continue to offer this exclusive space, as it 
showed to be an easy yet effective way to share 
case-studies from BI and from employees who are 
part of the Making More Health initiative.

Geographic Diversity

The number of applications keeps growing, which shows 
the relevance of this course within the corporate sector 
and in the healthcare industry. For future editions, we will 
put efforts increase the geographic diversity of the cohort. 

We will work with Ashoka offices, as well as BI 
regional offices, to make sure this learning 
opportunity will reach more locations.


